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Established 1994

A business
built on firm
principles

Setting the bar high for sustainability

Since 1994, we've grown and adapted to become
the enabling partner for construction projects,
and leaders in recycling and waste management.
Driven by a zero-waste commitment, we take waste
from site and process it to make it useful again in
our premium recycled aggregates and award-winning
ready-mix concrete. We call this ‘recycling the past
for the future'.

Welcome to Collard Group
Collard in numbers
End-to-end capability
What you can expect from us
Locations
Fleet, plant and equipment
Working with integrity

Demolition and enabling works
Waste management
Aggregates and concrete

Case studies

Our timeline: a century of success






WELCOME
TO COLLARD
GROUP

We are proud to be the enabling partner for construction projects
nationwide. As a leader in recycling and waste management we
are driven by a zero waste to landfill commitment.

This is a business with a clear plan that has shown
strong growth, been dynamic, adventurous, invested
in R&D, and is making a difference in the industry.

- Judge’'s comments, MRW National Recycling Awards 2020:
WINNER Independent Operator of the Year
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£70 million

annual turnover

4,500

450

talented people

98% of waste

diverted from landfill

£8 million

annual investment in
our fleet and plant
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About us

Collard
in numbers

We have grown from a sole-trader business started in
1994 to one of the largest and most influential privately
owned demolition contractors in the UK and waste
management businesses in the south of England.

Every year, we re-invest substantially in our infrastructure,
plant, training and equipment to ensure we keep growing
and innovating.

Demolish buildings and remediate
sites for redevelopment

Collect waste from construction and
demolition sites, commercial clients
and domestic customers

Recycle waste and make it useful again

Create and deliver recycled aggregates
and ready mix concrete
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The Collard Group

An end-to-end
solution

Over the last 30 years we've expanded our
operations to become an end-to-end enabling
partner for construction projects and a one-
stop-shop for our clients.

We work with clients from site survey to soft strip and asbestos removal
before full structural demolition, remediation and earthworks. We haul waste
from site and recycle it into products re-used by the construction industry.

With the capacity to process over a million tonnes of waste a year at our
nine waste transfer stations and urban quarries, we separate, process
and recycle materials using state of the art equipment and processes,
diverting almost all waste from landfill.

DEMOLISH

DISPOSE

RECYCLE

O COLLARD
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Our mission

What you can
expect from us

We deliver expert solutions for complex demolition and waste
management projects nationwide. Our approach helps our public
sector, local authority, commercial and residential clients achieve
zero-to-landfill targets and sustainability goals.

O COLLARD

Scale and breadth

We're small enough to move at
pace and deliver a personal touch.
But big enough to handle complex,
multifaceted, nationwide projects.



Extensive experience

We've been growing, adapting and shaping the
industry for four generations. That's decades of
knowledge to tap into that we bring as solutions
to our clients’ challenges.

Environmental integrity

We take domestic, construction and
demolition waste, process it and make
it useful again. We proudly divert almost
all of it from landfill.

Future-orientated

Always evolving, our industry never
stands still. And neither do we.

We exploit the latest technology and
skills to keep growing and innovating.

Family values

We're an established, family-run
business. Personally invested in
what we do, we care deeply for our
clients, our people, and the planet.
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Unrivalled local presence

Nationwide capability

We're one of the largest privately owned waste
management businesses in the south of England
and we deliver demolition, land remediation and
earthworks capabilities nationwide.

9 national
recycling centres

Didcot 2, Eversley ) Aldershot ¢
Waste transfer station Head office and Waste transfer station
waste transfer station
Reading 3 Farnham |
Waste transfer station Eversley |- Waste transfer station
Urban quarry
Wokingham ¢ Southampton |
Metals recycling facility Andover |- Waste transfer station

Waste transfer station

We process C&D waste to make it useful again. Our premium

RecyCI | N g t h e pa St grade recycled aggregates are used for future construction

projects along with our award-winning ready mix concrete

for the futu re that's made using recycled aggregates.
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Keeping projects moving

Fleet, plant
and equipment

Our extensive portfolio of the
latest equipment means we
can tackle any project safely
and efficiently.

Our highly skilled drivers operate excavators from 1.5 to 100
tonnes, and demolition plant capable of reaching heights
of 40m. They transport demolition plant, haul C&D waste,
undertake our commercial waste management operations
and deliver and collect domestic skips.

And our fleet replacement policy ensures we're running the
latest vehicles with industry-leading safety standards and low
emissions credentials, helping to reduce our carbon footprint.

Reliability Sustainability Safety

We're proud of our high standards so we maintain our fleet
and plant in-house, working 24/7 on servicing and repairs.

Our MOT pass rate is well above the national average and our Operators Compliance
Risk Score is 100% green. By achieving FORS Gold year-on-year we continue to
demonstrate that we're not just meeting minimum industry standards but always
striving to set the bar.
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We work with integrity,
respecting people and
the planet

| 01252
844688




Looking after
our people

Our people are at the heart of
our business, and our success.

We have a strong philosophy of promoting from
within, investing in training and apprenticeships
to give people opportunities and confidence in
a long career with us.

Looking after
communities

We're a proud supporter of a wide
range of community groups and
projects every year.

f 1 T

R.COLIARD

Demolish “tupase = Recycle

Our flexible approach means we find many
different ways to help; from investing time
and money to providing plant and materials.

We value our working

Pa rtnering relationships with all of our

suppliers and their staff; it's

W|t h SuU p pl |e rs part of our continued success.
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Looking after the planet

We're reducing our own Having championed our ‘recycling the past for the
environmental impact future’ ethos for over two decades, sustainability has

. . always been at the heart of our business. Our ability to
and helplng our clients collect, transport, segregate, process and recycle waste,
to do the same. coupled with our low emissions fleet and state of the
art plant underpin our net zero objectives and ambition
to become carbon neutral.

S COLLARD




iverting Tm tonnes
waste material from
ndfill every year







ENABLING
CONSTRUCTION
WORKS,
NATIONWIDE

We offer a one-stop-shop for developers. Our expertise spans initial consultancy
and site investigation through to asbestos removal and soft strip before full
structural demolition, earthworks and land remediation, handing sites back

ready for redevelopment.

We've been operating in demolition and enabling works

for over 25 years, providing expert solutions for complex
projects, nationwide. Our experienced management team

and highly trained and skilled operational workforce ensure

projects are delivered on-time, to specification and budget.

- Robert Collard, founder and managing director
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Enabling works

Setting up
your site
for success

Demolition

We operate across Britain, delivering

a complete range of demolition services
to main contractors, property developers,
and domestic customers.

Remediation

We make sure brownfield sites are
safely cleared, removing contaminated
waste and hazardous materials, ready
for redevelopment.

Earthworks

We provide a complete bulk earthworks
service from design to engineering,
excavation, re-deposit, re-grading, levelling,
and disposal of large volumes of material.

[ sitesurveys [/ Remediation
[f Project design [[ Earthworks
[ Costplanning [ Waste management

[/ Approvalsandlicences [/ Handover

E/ Demolition
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We take a consultative approach
to demolition, enabling works,
and waste management, providing
bespoke solutions for our clients.

Circular
economy
in action

©® Innovation in data and reporting

Continued investment in people
and technology

Energy consumption and CO,
emissions minimised

® Zero waste to landfill commitment
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ACHIEVING
NET ZERO

Our comprehensive ability to collect, transport, and segregate
waste is underpinned by real-time tracking and detailed data
analysis. We use innovative processes and state of the art recycling
plant at our nine licenced waste transfer stations to divert over ITm
tonnes of waste from landfill every year.
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Taking our

responsibilities seriously

Driven by a zero waste to landfill

We harness the latest technology
to weigh, track and schedule

. llections, ff si

comi nltment, we collect, tra nsport, \;v:(jtSrco(\)/is;tloour:’scI(i)enntosrv?/ithSIttrfe
n CcyC i ired fi

gregate, process, a dre Y le waste Ir:eeg(;elscsjr?prlgﬁlocz.mg rEqHITEcon

materials to make them useful again.

Construction and demolition waste

Domestic and commercial waste

Hazardous and non-hazardous materials

Ferrous and non-ferrous metals

S COLLARD

FORS Gold accredited
sustainable transport fleet

A range of 150 vehicles to safely
and effectively move waste around
including skip lorries, RoRos, tippers,
grab lorries and dust carts

Over 4,500 skips and containers
available for next day delivery




Our waste management experts advise organisations on how
to meet their regulatory obligations around sustainable waste
management. We help them to bolster their environmental
performance and achieve their carbon neutral targets.

- Lee Phelan, managing director, Collard Environmental

"y conann

Waste and container dispatching, tracking,
weighing, reporting, and billing - all done
electronically via Weighsoft

Expert environmental consultancy available
for construction and demolition projects

Nine licensed waste transfer stations

In-house fixed crushing lines, wash plants,
and materials recovery facilities

Mobile recycling plant for on site crushing,
screening, and scrap metal processing
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PREMIUM
PRODUCTS
THAT COME
FULL CIRCLE

We take inert waste from construction and demolition
sites and recycle it into premium aggregates for re-use in

building development. We also use it in our award-winning
ready mix concrete.

Want to see sustainability in action? This is it.

We demolish buildings, process the waste and return
the same material back to site in a different format for
an alternative use. It's this full-circle, sustainable operation
that sets us apart from many of our competitors.

- James Chillery, managing director, Collard Aggregates
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Quality assured

Made by Collard

We provide a comprehensive range of high-grade recycled aggregates for use in
construction and civil engineering projects. We're proud that the quality of our
recycled aggregates is independently verified, and we can supply products to Series
600 Highways Specification standard, as well as to match our customers' bespoke
requirements. All Collard manufactured ready mix concrete is quality-assured too,
and complies with BSEN206 8500.

Recycled soft sand
Recycled sharp sand
Recycled ballast
Recycled shingle
Crushed concrete

Crushed asphalt

We create a range of award-winning
BSEN206 8500 ready mix concrete using
construction and demolition waste

We also offer non-quality assured mixes;
an economical solution when strength
guarantees are less of a priority

Our sustainable approach to recycling
C&D waste saves our clients landfill and
virgin material costs and reduces the
carbon footprint of their operations.
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Glaxo Smith Klein HQ

Greenford

One of our biggest and most complicated demolition projects. Despite the complexities,
this £5m project was delivered on time, on budget, and resulted in us winning ‘Demolition
Contract of the Year’ at the British Demolition Awards.

This canalside location included a Grade Il listed building, asbestos
containing materials, operational businesses close by, and an unexploded
Second World War bomb.

61,000 square metres

The project involved the demolition of several buildings on the headquarters site; ; )
demolished in total

the largest being four storeys above ground and a two-storey reinforced concrete
basement, nine metres below ground.

100,000 tonnes of material
processed through on site
crushing plant and reused

Temporary works - in the form of steel sheet piling - were provided to support
a 300mm diameter gas main that ran the full length of the building.

To help reduce the project's carbon footprint we used the nearby canal to
transport over 1,000 tonnes of C&D waste by river barge which significantly

reduced our vehicle movements. Contract value c. £5 million
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Farnborough

International Airport

Farnborough

Our commercial and trade waste capabilities are in growing demand
at major events because of our dynamic approach and sustainable solutions.

That’s why Farnborough International Limited appointed us
to handle their day-to-day waste requirements as well as a
very challenging schedule of events across the year.

These included prestigious and internationally recognised shows like
Farnborough Airshow, Screwfix Live and the Homebuilding and Renovating
show. In preparation for the Airshow we installed a purpose-built on site
logistics hub to deliver an effective 24-hour waste management solution.
With over 100,000 visitors and 150 exhibitors the volume and range of
waste types was significant and had to be managed during a live event.

Our kit included electric rechargeable trolleys, on site compactors, refuse

collection vehicles and road sweepers as well as over 500 bins of various sizes.

By segregating general waste, glass, food, cardboard and wood we
were able to provide a major increase in recycling rates for the show.

24-hour trade waste collections

from over 150 exhibitors

Advice and guidance to help
D meet waste legislation

Contract value c. £600,000

per annum
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Robert establishes R
Collard Ltd, purchases
his first lorry and digger
and completes his first

major demolition job 2(
for Bloor Homes

A century
1930s ger
of success

grandfather) starts a food
1992

waste collection business

in Eversley, Hampshire
Robert starts RJC

Services: a sole
trader providing
mobile plant repairs

Our business was founded in 1994 but our history 2
in the waste sector stretches back generations.
We're proud of our heritage and excited for our
future; driven by a passion to continue to lead the
way in demolition and waste.

Our Al
recycling sit

1970s

Michael Collard

1995

(Robert's father) We buy our first
runs a landfill brand new lorries:
site at Eversley two eight-wheel tippers

Robert begins
working for his
father in the

late 1970's

1
We sign a lease for p
a small corner of 4

19805 Eversley Haulage Park
V
Michael starts a waste K
collection business: S

M Collard Ltd

3 COLLARD



)00

win our first £1m
nolition project: the Sun
ting Works at Watford

005

dershot
e opens

2010

2017

Our Metals Recycling Centre
in Wokingham opens

Robert becomes Chairman of the
NFDC (London and Southern Counties)

Listed in The Sunday Times
BDO Profit Track 100

Awarded FORS Gold
accreditation

1D: 005883

NFDG-—

eberslbecrster, 3 Darvektan Lorttictsns

Vokor o B (it Sscsritien indesty

We become members

2019

Our ready mix concrete
gets the BSI Kitemark

29;
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We acquire Raymond Brown Waste
Solutions with three additional
recycling facilities

We hit £50m turnover

2022

Multi-million pound
investment in Reading,
Southampton and
Andover recycling
facilities

" National Recycling
" Awards 2021
sl

2021

We acquire Amiante

We get a double win at the
National Recycling Awards

STR, bolstering our
asbestos capabilities

of the National Federation
of Demolition Contractors

New recycling plants

2015
We open our £2m

aggregate wash plant

We win the Sustainable
Construction & Demolition
Project Award

2003

Ve buy our first waste
lant and enter the = -
kip hire market

2016

Robert's father retires and
we purchase his business,
M Collard Ltd, and the
Reading Recycling Facility

2018

We win Demolition Contract
of the Year at the British
Demolition Awards

New £1m state-of-the art
concrete plant opened

acquired for Nursling,
Chilton and Ewshot

2023

and beyond

The journey to £100m, zero
waste to landfill and net zero

2020

We launch our four new divisions
with a refreshed brand: contracting,
environmental, aggregates, and ready
mix concrete

Our new fixed line crushing plant
is operational in Eversley

6000
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info@rcollard.com

01252 844 688 ‘
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